
1 
 

Rhyl Regeneration: Next Steps          Appendix 3 
Recreating Rhyl as a place where people choose to live and stay 

Rediscovering Rhyl as a place to visit 

Successful regeneration focuses on the three interconnected pillars of Place, People & Economy.  

For the next phase of regeneration in Rhyl, the following need to be the priorities in each pillar: 

 

 

 

Place 

Tourism & 
Visitors 

Rhyl Waterfront 

Honey Club 
Development 

Zone 

Town Centre 

Masterplan 

Queens Market 
Development 

Zone 

Live & Work 

Housing 
Improvement  

Perceptions 
Campaign 

Neighbourhood 
Management 

People 

To be confirmed by 
Tackling Poverty Group  

Barriers to 
Employment 

Skills & 
Employability  

Income 
Maximisation 

Economy  

Town Centre 
Business 

Confidence 

Business 
Premises Review 



 

2 
 

 

Programme arrangements for Rhyl Regeneration (Place):  
 

 

Delivery 

Co-ordination 

Challenge 

Governance 
Corporate 
Plan Board 

Local 
Reference 

Group 

Programme 
Executive 

Group 

Tourism & 
Visitor 

Projects  

Town Centre 
Projects 

Live & Work 
Projects 

Scrutiny 

Responsible for overall 

Governance of Rhyl 

Regeneration as Corporate 

Plan Priority 

Provides scrutiny and 

challenge to Programme 

Delivery. 

Also provides local guidance & 

feedback on implementation 

Co-ordinates delivery of 

projects & benefits across 

Programme. 

Ensures good communications 

with stakeholders 

Individual project teams 

focusing on delivery of specific 

project elements.  

Larger projects will have 

formal Project Boards 
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Corporate Plan 
Board 

Project 
Executive 

Group 

Tourism & 
Visitors 

Honey Club 
Development 

Zone 

Rhyl 
Waterfront* 

Cultural/ 
Hospitality 

Zone 

Active Leisure 
Zone 

Family 
Entertainment 

Zone 

Aquatic Centre 

Town Centre 

Town Centre 
Masterplan 

Queens Market 
Development 

Zone* 

Live & Work 

Housing 
Improvement  

West Rhyl* 

Private Rented 
Sector 

Perceptions 
Campaign 

Neighbourhood 
Management 

Local Reference 
Group 

Scrutiny 

Projects marked * will have their 

own Project Boards 
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Programme Management & Governance Arrangements 

 

 Corporate Plan Improvement 
Board 

Responsible for corporate 
governance of Rhyl 

Regeneration Programme and 
oversight of individual projects 

through Project Register 
(Meets 6 weekly) 

 

Rhyl Reference Group 
Monitors delivery and provides 

local guidance/feedback on 
implementation  

(Meets quarterly) 
Comprises all local political 
representatives – County & 

Town Cllrs, AM & MP 

  
 

Scrutiny 
Formal monitoring & scrutiny provided 

through Council Scrutiny Committees as & 
when required 

   

Communications  
 
General public/press 
Communications plan to be 
developed 
 
Annual Stakeholder 
Information events to be held 
 

Programme Executive Group 
Responsible for co-ordination 

of individual projects and 
ensuring good communication 

with stakeholders. 
Ensures benefits are delivered 

as well as individual project 
elements 

(Bi-monthly meetings) 

Membership 
Corporate Director (chair) 
Project Executives (see Appendix 2) 
Welsh Government rep 
Tackling Poverty Group rep 
Wales Cooperative Centre rep (external 
expert/challenge) 

   
 

 

 
Individual projects responsible 
for direct stakeholder 
involvement 

Projects 
Individual project 

management arrangements as 
appropriate 

 

 
Project Leads responsible for ensuring 
agreed project plans, good stakeholder 
involvement, reporting & 
communications. 

 


